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Dear Friends~
2023 was a big year for us here at Good Jobs First — in July,  we turned 25!

25!

We marked the big occasion by celebrating the t imes we’ve helped communities
secure better economic development.  In case you missed our videos and t imeline,
check them out on our YouTube channel .  

We celebrated in Louisiana, where grassroots groups helped reform a terr ible
program that gave oi l  and gas companies nearly bottomless property tax breaks.
The new governor has promised to maintain the reforms. We’l l  be watching.

We helped public education-protection f ights in Kansas City,  Missouri ;  New York
State; Cincinnati ;  Phi ladelphia; and St .  Louis — and trained many others how to use
powerful  new disclosure data to track what school distr icts lose to tax breaks.

We continued to help journalists every day make sense of deals they’re reporting
on, and gave rapid-response TA to grassroots groups new to subsidies l ike tax
increment f inancing, industr ial  revenue bonds and al l  the other ways companies
dodge taxes at the expense of working famil ies and small  businesses.

We added nearly 125,000 new records to our Subsidy Tracker and Violation Tracker
databases,  used heavi ly by campaigners,  pol icymakers,  journalists ,  academics,  and
others tracking tax breaks and corporate misconduct.

I  couldn’t  have imagined 25 years ago how far we’d come. But we’ l l  never rest on
our laurels.  

Truth is ,  our work is accelerating :  as our databases keep improving,  our disclosure
victories pay off ,  our research tools ,  FAQs,  research precedents and media profi le
keep r ising,  we help more people and make a bigger impact every week.  
With your support ,  we wil l  keep our pedal to the metal!  

Let ’s make sure this economy works for al l  of  us.  Together,  we can.
In Sol idarity ,
Greg LeRoy

A NOTE FROM THE
EXECUTIVE DIRECTOR
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https://www.youtube.com/@goodjobsfirst1052
https://twitter.com/GoodJobsFirst/status/1729004909054562680
https://subsidytracker.goodjobsfirst.org/
https://violationtracker.goodjobsfirst.org/


2023 was our f ifth consecutive comeback year  — both
financial ly (our budget has doubled since 2018) but also very
much momentum-wise on our work.  We added three new
research posit ions; they enabled us to increase our visibi l i ty
protecting public education,  documenting corporate
misconduct,  pushing for transparency and accountabil i ty
reforms, and revealing more expl icit ly how subsidies exacerbate
racial  inequit ies.  

We trained in person in California,  F lorida,  Maryland,
Massachusetts,  Michigan, Missouri ,  Nevada, New York,  Ohio,  and
Washington, D.C.  and virtual ly by Zoom dozens of t imes across
the country to grassroots groups,  non-profit  organizations,  pop-
up coalit ions,  journalists ,  educators,  school boards and others,
to show the vast capacity of our databases and how to put our
tools into action.
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BIG PICTURE
2023

Good Jobs First Communications Director Arlene Martínez trains journalists on reporting on economic
development incentives at the City University of New York’s Ravitch Fiscal Reporting Fellowship in July 2023.

https://ravitch.journalism.cuny.edu/
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PROTECTING PUBLIC EDUCATION
highlights

A wonky-sounding accounting rule that took effect in FY 2017 has become
a powerful  new tool for defenders of public education.

Thanks to Governmental Accounting Standards Board (GASB) Statement
No. 77,  the public is seeing,  for the f irst  t ime ever,  how much tax revenue
communities lose to corporate giveaways.  This is especial ly true for school
distr icts ,  which lose the most yet usually have no say in tax abatement
giveaways.   

Throughout 2023,  we used the rule to great impact:

In New York State ,  we proved that public schools lose at least $1 .8 bi l l ion
per year to corporate tax abatements.  The costs in some places are
unfathomably high:  Seven school distr icts lost more than $5,000 per pupil
per year!   F i fteen more lost between $2,000 and $5,000 per student per
year.  And another 15 lost between $1 ,000 and $2,000. Al l  told,  37 New York
State school districts lost more than $1,000 per student per year .
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IMMEDIATE IMPACT
In response to our f indings,  a bi l l  to
shield school property taxes from
abatements has been introduced,
with the support of senior legislators,
the NYS school boards association,
superintendents association,  parent-
teacher association,  teachers union,
AFL-CIO, good-government groups,
education-defense coalit ions,
budget watchdogs,  and state council
of churches.  

During a press conference to announce
legislation that would shield the school portion

from tax abatements, supporters repeatedly
cited the 2023 Good Jobs First study.

https://goodjobsfirst.org/tax-abatement-disclosures-gasb-77/
https://goodjobsfirst.org/tax-abatement-disclosures-gasb-77/
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PROTECTING PUBLIC EDUCATION
highlights

In Cincinnati ,  we painstakingly revealed how Cincinnati  Public School
(CPS) lost $80.9 mil l ion in the past six f iscal years to tax abatements –
$2,394 per student .  Both absolutely and on a per-student basis ,  CPS losses
are greater than those of the eight largest suburban school distr icts in
Hamilton County.

In St .  Louis ,  Missouri ,  as the year drew to a close,  we prepared to del iver a
third study r ight after the hol idays revealing that students there each lose
$1,645 per year .  Looking metro-wide at 24 school distr icts ,  we found sharp
racial  disparit ies,  as well  as inequality based on income and disabil i ty .  

In each study,  we recommended:  leave the children’s money alone .  
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https://goodjobsfirst.org/tax-abatements-and-cincinnati-area-public-school-revenues/
https://goodjobsfirst.org/overarching-disparities-how-black-and-poor-students-are-disproportionately-impacted-by-st-louis-area-tax-abatements/


In July 2022,  we launched a “freemium model” of our
popular Violation Tracker and Subsidy Tracker  databases.
Though the databases remain free to use and search,
downloading data requires a subscription (which starts at
just $25 a month!) .  

We are pleased to see how many academics,  investors,
regulatory agencies,  consultants,  and law f irms recognize 
the value of our f lagship databases,  which we improve every month.  This user-fee
support helps ensure the future of these crit ical ,  labor-intensive tools.

Combined, we added over 125,000 records in 2023  to these two databases.

Meawhile,  our four other databases remain entirely free ,  even to download.
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OUR DATABASES
highlights

Tax Break Tracker,  our database chronicl ing how much
revenue governments forego to corporate tax abatements,
continues to be a great resource for communities looking to
see where their  money has gone. We annually update the
foregone revenue for each state’s f ive biggest cit ies,  

Amazon Tracker,  our database tracking how much the
public subsidizes the $1 .76 tr i l l ion company, remains one of
our most popular resources.  While warehouse subsidies are
most numerous,  Amazon Web Services (cloud computing),
got the biggest package in the company’s history last year:  

$1 bil l ion for a data center complex in Morrow, Oregon .  

The r ise of art i f icial  technology means accelerating growth of energy-hogging data
centers,  and internet giants wil l  keep expecting more tax breaks and electr icity
discounts,  which some states fai l  to even price-tag.  Throughout 2024,  we' l l  
be tracking and posting al l  that news. 

counties,  and school distr icts,  along with the states themselves,  so users can start
there.  For those who l ive elsewhere,  we encourage you to reach out and we can
help retr ieve information you seek (if  i t  exists!) 

https://violationtracker.goodjobsfirst.org/
https://subsidytracker.goodjobsfirst.org/
https://goodjobsfirst.org/databases/
https://taxbreaktracker.goodjobsfirst.org/
https://goodjobsfirst.org/amazon-tracker/
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As the U.S.  embarks on the most massive experiment in industr ial  pol icy in its history,
Good Jobs First partnered with the Communications Workers,  Jobs to Move America,
United Auto Workers,  the International Campaign for Responsible Technology,  and
others to launch CHIPS Communities United .  

This network of national experts,  with centuries of expertise watchdogging the toxic,
anti-union semiconductor industry,  is supporting local coalit ions to avoid a replay of
Si l icon Valley’s record EPA Superfund dumping. Together,  we’re advocating for equity,
good jobs,  community benefits ,  and state of the art workplace and environmental
safeguards in the communities where new microchip fabrication factories benefit
from the CHIPS and Science Act.

As part of that effort ,  we were one of the f irst  to write about a provision in the CHIPS
Act – the Advanced Manufacturing Investment Tax Credit  (a.k .a.  the 48D tax credit
for i ts section in the Internal Revenue Code)  which gives el igible chip makers federal
corporate income tax credits they can use or cash out.

The 48D tax credits are extremely generous – 25% of what the companies spend on
new manufacturing capacity.  We conservatively estimate the 48D credit  wi l l  cost the
U.S.  Treasury between $40 bi l l ion and $50 bi l l ion,  far more than the $24 bi l l ion
estimated by Congress.  

Ten chip fabs faci l i t ies wil l  receive over a bi l l ion dol lars each – and that’s 
before local and state subsidies,  which have already run as high as $5.6 bi l l ion 
for one factory!
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CHIPS COMMUNITIES UNITED
highlights

https://chipscommunitiesunited.org/
https://goodjobsfirst.org/cashing-in-their-chips-semiconductor-manufacturers-will-reap-billions-from-little-known-chips-act-provision/
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IRA | INDUSTRIAL POLICY
highlights

We also reported on a provision of the Inf lation Reduction Act – the
Advanced Manufacturing Production Credit  (a.k .a.  “45X” for i ts section in
the Internal Revenue Code) that wil l  give EV battery companies massive tax
credits that they can use or cash out.

The 45X provision,  we stated, wi l l  cost taxpayers over $200 bi l l ion in the
next decade, far more than the $31 bi l l ion estimated by Congress.  Again,
this doesn’t  include state and local subsidies.  

For both 45X in IRA and 48D in CHIPS,  despite their  astronomical costs,
there are no wage requirements for the permanent production jobs that
wil l  be created. We’l l  be closely tracking semiconductor and EV faci l i t ies
closely,  and pushing for information on which companies are gett ing how
much in federal ,  state and local subsidies.   

Without that crit ical information,  taxpayers can’t  evaluate whether these
historic industr ial  pol icy investments wil l  generate good jobs and boost
local economies,  or wi l l  s imply be another windfal l  for corporate bottom
lines.     

https://goodjobsfirst.org/power-outrage-will-heavily-subsidized-battery-factories-generate-substandard-jobs/
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CORPORATE MISCONDUCT
highlights

Approaching $1 Trillion in Penalties

This year,  we added 32,000 state-level regulatory enforcement actions covering
nursing homes to Violation Tracker.  An analysis of the data showed that a small
group of lesser-known nursing home chains with poor patient safety records are
taking over a growing share of the long-term care industry as some of the larger
players abandon the business.

Our report ,  Care At Risk:  Upheaval in the Nursing Home Industry,  exposed some of
the worst actors and offered clear recommendations to help improve the safety
and well-being of nursing home residents.  

We also added more than 1 ,400 price-fix ing class action lawsuits dating back to
the year 2000. We found that large companies operating in the U.S.  have paid $96
bil l ion in f ines and sett lements to resolve al legations of covert price-fix ing and
related anti-competit ive practices in violation of antitrust laws.
 
Our ensuing report ,  Conspir ing Against Competit ion,  showed how price-fix ing by
large corporations contributes to inf lation.

Violation Tracker ,  our database on corporate recidivism, now contains more
than 620,000 cases representing $994 bil l ion in penalties .  I t  remains our
global onl ine juggernaut,  with 200,000 page views per month.  I t  drives 
most of our earned income in commercial  and academic data l icensing 
and database subscriptions.  

https://violationtracker.goodjobsfirst.org/summary?company_op=starts&company=&penalty_op=%3E&penalty=&offense_group=&all_offense%5B%5D=nursing+home+violation&case_category=&govt_level=&agency_code_st%5B%5D=&pres_term=&case_type=&free_text=&hq_id=&state=
https://goodjobsfirst.org/care-at-risk-upheaval-in-the-nursing-home-industry/
https://goodjobsfirst.org/wp-content/uploads/2023/04/Illegal-Corporate-Price-Fixing-in-the-U.S.-Economy.pdf
https://violationtracker.goodjobsfirst.org/


Thanks to the addit ion of two energetic outreachers,  2023 was our best year yet
toward getting more campaigners,  journalists ,  and academics to uti l ize Violation
Tracker UK  (United Kingdom). 

Launched in October 2021 with 63,000 entries from around 40 sources,  we now have
102,000 entries from more than 70 regulatory agencies .  And researchers Phi l
Mattera and Anthony Baggeley have been able to update the database monthly
instead of quarterly.  
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A GROWING GLOBAL PRESENCE
highlights

Violation Tracker is also gaining more
media citations,  more use by NGOs, and
even the start of earned income. 

At least three of the blogs written by our
new outreachers became mainstream
news stories:  on the Environment
Agency’s decl ine; the r ise of corporate
nurseries (see image); and recidivists on
the Prime Minister ’s Business Council .  

Violation Tracker Global
In 2024,  we wil l  continue to explore launching a third
version of Violation Tracker,  this one focused on tracking
the behavior of the largest ,  more harmful mult inational
companies globally .

https://violationtrackeruk.goodjobsfirst.org/
https://violationtrackeruk.goodjobsfirst.org/
https://violationtrackeruk.goodjobsfirst.org/pages/update-log
https://goodjobsfirst.org/the-environment-agency-one-year-on-how-low-can-enforcement-go/
https://goodjobsfirst.org/the-environment-agency-one-year-on-how-low-can-enforcement-go/
https://goodjobsfirst.org/corporate-nurseries-are-becoming-the-new-normal-in-the-uk-but-who-is-tracking-their-conduct/
https://goodjobsfirst.org/corporate-nurseries-are-becoming-the-new-normal-in-the-uk-but-who-is-tracking-their-conduct/
https://goodjobsfirst.org/the-corporate-misconduct-of-companies-on-the-prime-ministers-business-council/
https://goodjobsfirst.org/the-corporate-misconduct-of-companies-on-the-prime-ministers-business-council/
https://violationtracker.goodjobsfirst.org/
https://violationtracker.goodjobsfirst.org/
https://violationtracker.goodjobsfirst.org/
https://violationtracker.goodjobsfirst.org/


In 2023,  we also launched a quarterly series of reports looking at the
relationship between race,  ethnicity ,  and economic development.  Our goal is
to be more expl icit  about who really wins from the ways “economic
development” is currently being done across the country.

Our f irst  piece looked at the biggest 50 subsidy deals in history,  noting that
white people led al l  but 12 of the companies that received the taxpayer
packages.  Of the 12 none-white CEOs,  none was born in the U.S.

We documented what we called the “reparative benefits” that Black and
Brown students are experiencing in Louisiana, thanks to hard-won reforms to
the nation’s most notorious property tax abatement program. 

More than $282 mil l ion in new revenue is already f lowing each year to
Louisiana public services,  with school distr icts as the big winners –
especial ly in “Cancer Al ley” parishes with majority-BIPOC student bodies.

In our f inal report of the year,  we revealed detai ls of a sales and property
tax exemption that costs Michiganders hundreds of mil l ions of dol lars every
year in foregone revenue. The tax savings from these exemptions — for
pollution control  equipment — have, incredibly,  primari ly enriched some of
the state’s worst repeat pol luters,  including DTE Energy.  They have harmed
some of the poorest places in the state,  which not by accident also have
high populations of people of color .
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EXPOSING RACIAL INEQUITIES
highlights

https://goodjobsfirst.org/how-economic-development-subsidies-transfer-public-wealth-to-white-men-3/
https://goodjobsfirst.org/reparative-tax-policy-racial-justice-on-the-line-in-louisiana/
https://goodjobsfirst.org/outrage-on-the-rouge-river-big-polluters-defund-segregated-low-income-communities-in-michigan/


2022 was our fourth consecutive surge year!  As it  ended,
we welcomed two new U.S.  staffers and two new U.K.

consultants.  In 2023, we’ l l  have our largest budget ever
as we approach our 25th anniversary in July!

We bel ieve that our growth ref lects the t imes coming to us.
Our dogged, laser-focused work “ fo l lowing the money” in

development subsid ies and regulatory penalt ies is pay ing off .
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GOOD JOBS FIRST TURNS 25!!!
highlights

We started Good Jobs First with the goal of creating a fair, transparent, and people-
centered economy. Corporations – many of which have extensive records of
workplace misconduct – receive massive subsidies behind closed doors. 

On July 13, 2023, we turned 25! We partnered with Social Movement Technologies to
create a series of videos celebrating the milestone. Check them out on our YouTube
channel.

And we put together 25 of our milestones. 

In an open call, we asked people we’ve worked with or those who have used our
data to fill in “If Good Jobs First did not exist, we would…”

Here are some of those responses:

https://www.youtube.com/playlist?list=PLdfSloqG2YfCmaHe-j49IaGuxmg0hRuHq
https://www.youtube.com/playlist?list=PLdfSloqG2YfCmaHe-j49IaGuxmg0hRuHq
https://goodjobsfirst.org/good-jobs-first-25-key-milestones/


2022 was our fourth consecutive surge year!  As it  ended,
we welcomed two new U.S.  staffers and two new U.K.

consultants.  In 2023, we’ l l  have our largest budget ever
as we approach our 25th anniversary in July!

We bel ieve that our growth ref lects the t imes coming to us.
Our dogged, laser-focused work “ fo l lowing the money” in

development subsid ies and regulatory penalt ies is pay ing off .
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2024: PLANS AND PRIORITIES
the year ahead

We started 2024 with a bang, already releasing reports
on the harms of tax breaks in St .  Louis ,  the whiteness of
state privatized economic development boards and the
alarming growth of tax breaks in data centers.  

We have big plans for 2024: more watchdogging of the
IRA and CHIPS and Science Act acts to ensure workers
share in the fruits of the labor that wil l  drive these
projects;  more help for education equity activists
protecting public schools;  and more trainings to teach
people how to activate our tools and data for justice.  

A younger Greg LeRoy explains
the value of disclosure.

We come into 2024 with our
largest budget ever.  We
believe that our growth
reflects the t imes coming to
us.  Our dogged, laser-
focused work “fol lowing the
money” in development
subsidies and regulatory
penalt ies is paying off .

We’re here to help,  and we
look forward to meeting
many more of you this year.

https://goodjobsfirst.org/overarching-disparities-how-black-and-poor-students-are-disproportionately-impacted-by-st-louis-area-tax-abatements/
https://goodjobsfirst.org/unequal-racial-representation-on-privatized-state-economic-development-corporation-boards/
https://www.dispatch.com/story/opinion/columns/guest/2024/02/11/new-albany-google-amazon-data-center-ohio-taxpayers/72494074007/
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