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Dear Friends~
 

As we approach our 25th 
anniversary in July 2023,  Good

Jobs First is strong and growing 
— with more users of our data,  

more supporters and 
subscribers,  and more 

momentum than ever!  Thanks to 
everyone building our 

movement!
 

In 2022,  all  of  our long-term  
strategies bore fruit .  We saw 
teachers and school boards 

using our new GASB 77 data to 
cal l  out corporate tax dodging. 

We saw activists in Louisiana 
celebrate their  victory for better- 

funded public services.  
 

We saw investigative journalists 
using our tools to question 

subsidy awards.  We saw our 
newest databases — Violation 

Tracker UK and Amazon Tracker 
— thrive while our four 

established databases also 
empowered activists ,  journalists ,  
and academics.  We saw scholars 

from dozens of nations use our 
data. 

 
 

We saw coalit ions in Southern 
states l ike South Carol ina and 
Northern states l ike New York 

make great use of our help,  plus 
Amazon site-fighters,  educators 

in Missouri  — even regulators and 
journalists in the United Kingdom! 

 
And we have ambitious plans for  

2023:  more data on consumer 
lawsuits and dislocated worker 

r ights;  more stories on how 
subsidies fuel racial ized 

inequality;  and more studies 
powered by our unique data.

 
 I f  you l ike what you read here in 

our Annual Report for 2022,  
please consider supporting us 

with a tax-deductible 
contribution.

 
Together,  we can build the 

economy we want!
 

In Sol idarity ,
 
 

Greg LeRoy
Executive Director  

Good Jobs First
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HIGHLIGHTS
last year's

Our f irst  major upgrade since 
2010 makes it  easier to f ind vital  
resources used by journalists ,  
pol icymakers and campaigners,  
including our Researcher’s 
Guide,  model legislation,  state 
profi les,  and publications.

2022 was our fourth consecutive surge year!  As it  ended,
we welcomed two new U.S.  staffers and two new U.K.

consultants.  In 2023, we’ l l  have our largest budget ever
as we approach our 25th anniversary in July!

 
We bel ieve that our growth ref lects the t imes coming to us.

Our dogged,  laser-focused work “ fo l lowing the money” in
development subsid ies and regulatory penalt ies is pay ing off .

 

A New Website Ban Secret Deals

With the American Economic 
Libert ies Project and many others,  
we co-founded the Ban Secret 
Deals coalit ion to end the use of 
non-disclosure agreements in 
economic development.
Website:  bansecretdeals.org

https://bansecretdeals.org/
https://bansecretdeals.org/


57%
stock maturity

38%
finance growth
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HIGHLIGHTS
last year's

March 2022 marked the 10-year anniversary of Amazon opening
its tax-break off ice.  To mark the occasion,  we chose 10 of the
worst subsidy deals.

In May, we testif ied alongside Amazon Labor Union president
Christian Smalls and new Teamsters president Sean O’Brien
before Sen.  Bernie Sanders and the Senate Finance Committee ,
arguing that the company’s regulatory violations should
disqualify i t  from a massive new federal cloud-computing
contract.

Our goal:  End Amazon Subsidies

Database Upgrades
We continue to expand the coverage of Violation
Tracker.  In 2022,  we added enforcement actions by
state uti l i ty commissions (and an accompanying
report ,  Pol icing the Grid) and two new categories of
class action lawsuits:  product l iabil ity and WARN
Act cases  (for workers denied 60 days’  advance
notice of shutdowns or mass layoffs).

As part of our new website,  we have a new
“freemium” style database-subscription option.
Searches on al l  s ix of our databases remain free of
charge and don’t  even require registration.  But to
download search results from Violation Tracker or
Subsidy Tracker,  we have three modest price levels
from $25 to $150 per month (one charge buys both;
no obligation beyond one month).

As part of the “freemium” deal ,  we added a
powerful  new feature to the U.S.  Violation Tracker:
the ultimate corporate parent at the time of  the
violation and any ownership changes between
then and the present parent.  

#EndAmazonSubsidies

https://www.goodjobsfirst.org/wp-content/uploads/docs/pdf/policingthegrid.pdf


57%
stock maturity

38%
finance growth
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HIGHLIGHTS
last year's

We co-produced a series of art icles with Nonprofit  Quarterly ,  t i t led Checking  
Corporate Welfare,  Stories from the Front Lines .  In the series,  we and others took a 
hard look at the current system, which gives corporations an estimated $95 bi l l ion 
per year - mostly in tax breaks - from states and localit ies,  and how local groups 

are organizing in cit ies across the nation to challenge this system. 

Journalist TA
We continue to f ield nearly daily cal ls from 
journalists ,  and we wrote several Op-Eds of our 
own in local ,  state,  and national publications.

We trained for the 16th year for the Investigative 
Reporters and Editors’  annual convention in 
Denver,  Co. ,  and again for IRE’s Diversity ,  Equity 
and Inclusion virtual conference. We trained for 
the CUNY Newmark School of Journalism’s 
Ravitch Fiscal Reporting Program four t imes in 
2022,  and trained and assisted students at the 
UC Berkeley Graduate School of Journalism.

We expanded the scope of our Opportunity 
Zones l ist-serv again,  this t ime to capture 
American Rescue Plan Act (ARPA) deals,and 
grew its membership to about 100 writers.  

Checking Corporate Welfare: Stories from the Front Lines

https://ravitch.journalism.cuny.edu/


57%
stock maturity

38%
finance growth
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HIGHLIGHTS
last year's

“We init ial ly searched for violations using…the U.S.  [EPA],  
[OSHA],Stanford Securit ies Class Action Clearinghouse,  Westlaw, 
and U.S.  Newsstream… We…search[ed] federal court documents 

using [PACER].  After examining the search results ,  we determined 
that Violation Tracker was a much more comprehensive source… 
Addit ionally ,  Violation Tracker reports each organization’s parent 
company, al lowing us to more accurately track our companies… 
We elected to use Violation Tracker as the sole source of data 

moving forward because of i ts apparent accuracy,  
comprehensiveness,  and ease of usage.”

-Emily Homer,  Texas A&M and Michael Maume, University of North Carol ina Wilmington

Both before and since we 
started charging a l i tt le for 
premium data,  we have had a 
global academic user base. 
More than 600 academics 
from about 40 nations have 
received ful l  data sets or 
subscribed, more than 100 of 
those just since July 2022.

These art icles,  many peer-
reviewed, make use of our data from a range of academic discipl ines:  
sociology,  accounting,  economics,  pol it ical science, and others.

We are reaching out to some of these authors and blogging about some 
of their  academic f indings,  such as how subsidies exacerbate wealth 
inequality;  the l ink between newspaper closures and an increase in 
corporate misconduct;  and the l ink between polit ical donations and 
subsidy recipients.  
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HIGHLIGHTS
last year's

Our f irst  offshore database turned one year 
old in October,  and is growing rapidly.  I ts 
data on bank misconduct is f iguring 
repeatedly in a hot debate now underway 
over the Financial Conduct Authority (the 
UK’s main banking regulator) ,  especial ly in 
the wake of a devastating BBC 
documentary that aired in mid-August.  In 
fact ,  the QR codes in the placards in a 
London demonstration in May (pictured) 
l ink to the banking search-results page on 
Violation Tracker U.K.  

We successful ly sought addit ional U.K.
funding, enabling us to hire two terr i f ic 
part-time outreach consultants to widen 
our reach and develop new relationships.

Our CARES Act website and 
database, covering 21 funding 
si los,  is now also capturing 15 
programs within the American 
Rescue Plan Act (ARPA).  We co- 
authored and co-released another 
coalit ion study,  this one on 
Paycheck Protection Program 
shortcomings.

We highl ighted exemplary uses of 
both CARES and ARPA to boost 
communities,  and continued 
pressuring the government to 
instal l  safeguards in any
future federal spending 
packages.

Violation Tracker UK Covid Stimulus Watch

https://www.youtube.com/watch?v=4ix5wR-v3tQ
https://www.youtube.com/watch?v=4ix5wR-v3tQ
https://ourfinancialsecurity.org/2022/05/report-lessons-learned-from-the-paycheck-protection-program/
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HIGHLIGHTS
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Electric Vehicles Megadeals

Five Years of GASB 77

In October,  we released a major study 
documenting a rash of huge 
megadeals for electr ic vehicle (EV) 
and EV battery factories,  and staged 
a public webinar on it .  

We documented $13.8 bi l l ion in 
subsidies to 51 faci l i t ies,  many more 
with st i l l-secret subsidies,  and six 
states sett ing al l-t ime records for 
single-faci l i ty packages.

Our analysis showed a spike in
megadeals (deals worth at least $50
mil l ion in subsidies).  Even more troubling:
there were eight economic development
deals in which companies received at
least $1 bi l l ion in subsidies — for a single
faci l i ty .  That’s an al l-t ime record.

Altogether,  2022 produced eight $1
bi l l ion+ deals — equal to the previous
nine years combined!

Poring over hundreds of Annual Comprehensive Financial Reports (ACFRs),  we 
updated city,  county,  and school distr ict entr ies in Tax Break Tracker with FY 2021 
data,  and are also updating our 51 state “roadmaps” for GASB 77 activism. In early 
2023,  we wil l  also unveil  al l-new organizer-fr iendly fact sheets for each state.  

Now with f ive years of data,  we can see spending trends,  and in many places,  they 
are r ising substantial ly .  In early 2023,  we wil l  also release a “GASB 77 at Five,”  a 
study examining those trends (for example,  in our October 2022 public event in St .  
Louis ,  we showed that the St .  Louis Public Schools’  losses to abatements rose 
by 245% between 2017 and 2021) .

https://goodjobsfirst.org/good-jobs-first-gasb-77-state-roadmaps-2/


2022 was our fourth consecutive surge year!  As it  ended,  
we welcomed two new U.S.  staffers and two new U.K.  

consultants.  In 2023, we’ l l  have our largest budget ever 
as we approach our 25th anniversary in July!

 
We bel ieve that our growth ref lects the t imes coming to us.  

Our dogged, laser-focused work “ fo l lowing the money” in 
development subsid ies and regulatory penalt ies is pay ing off .
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2023: PLANS AND PRIORITIES
the year ahead

2023 has already started with a bang. Our campaign to end the use 

of non-disclosure agreements is off and running, with legislation 

introduced in at least four states, and our new hires are helping 

build out Subidy Tracker and Violation Tracker. 

 

Here are some other things on tap for the year ahead:

Analyzing economic development 
practices for transparency and 

equity

Issuing a report revealing corporate 
abatements' harm to New York's 

students

Updating 51 state road maps, and 
fact sheets to help communities 
leverage the power of GASB 77

GASB 77 
Fact Sheet

Digging into local, state and federal 
subsidies for electric vehicles, 

semiconductors and infrastructure

"Your presentation about the pros and cons of tax incentives, in particular TIFs and tax abatement, has 
helped launch a new dialogue around this subject matter for residents living in the City of St. Louis. 
You broke down this complicated topic so that the everyday citizen could understand and begin to 

advocate for themselves around the uses of these incentives. …Your voice and research added a 
litmus test to this controversial conversation."

-Tina “Sweet T” Pihl, 17th Ward Alderwoman
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Together, we can build the 
economy we want.


